HO SO NANG LUC LONG HAI SECURITY CAPACITY PROFILE LONG HAI SECURITY

THU NGO OPEN LETTER |ii j

CD Kinh giri : Quy Khach Hang.

- Loi dau tien LONG HAI SECURITY SERVICE TRADING JSC xin kinh chic Quy
Khéch Hang viéc kinh doanh ngay cang hung thinh, da phat trién ngay cang tang truong.
- Kinh thra Quy Khach, dé dua doanh nghiép ngay cang phat trién va dat duoc thanh cong
khdng thé nao bo qua yéu té tinh gon — hiéu qua - chuy@n nghiép trong bé may té chic cua
doanh nghiép. Trong d6 khong thé ndo thiéu su gop stc caa b phan chuyén trach vé linh
vuc dam bao an toan cho con nguoi lam viéc tai doanh nghiép va tai san do doanh nghiép
tao ra la vo cung quan trong.
- V6i bao bon bé cong viéc thi giai phap thué don vi chuyén nghiép dé dam nhiém cong
viéc dam bao an toan cho doanh nghiép 1a giai phép tbi wu va tiét kiém nhat hién nay.
- V6i muc dich chia sé nhitng tran tré v6i khach hang vé van dé trén LONG HAI
SECURITY SERVICE TRADING JSC ra doi nham gop mot phan stc lyc vao cong cudc
phat trién cua Quy Khach.
- LONG HAI SECURITY SERVICE TRADING JSC hoat dong véi phuong cham Chuyén
Nghiép — Hiéu Qua - Tiét Kiém va lay sy hai long cua Quy Khach 1a su thanh cong cua
LONG HAI SECURITY SERVICE TRADING JSC.
- LONG HAI SECURITY SERVICE TRADING JSC rat vui khi duoc tham gia gop suc
cuing Quy Khach Hang trong cong cudc xay dung va phat trién caa Quy Khéach Hang.
- LONG HAI SECURITY - Giai Phap An Ninh Toan Dién.

To: Valued Customers.
- First of all, LONG HAI SECURITY SERVICE TRADING JSC would like to wish our
Valued Customers a more prosperous business and a growing momentum.
- Dear Valued Customers, for helping enterprises grow and achieve success, it is
impossible to ignore the streamlined - effective - professional factors in their organizational
structures. And, it is indispensable for the contribution of the department in charge of
ensuring the safety for staff working in enterprises and the assets created by enterprises that
is extremely important.
- With so much work, the solution in hiring a professional unit to ensure the safety of the
enterprise is the most optimal and economical solution today.
- With the purpose of sharing the concerns with customers on the issue above, LONG HAI
SECURITY SERVICE TRADING JSC was born to contribute to your development.
- LONG HAI SECURITY SERVICE TRADING JSC operates with the motto of
Professionalism - Efficiency - Saving and taking your satisfaction as the success of LONG
HAI SECURITY SERVICE TRADING JSC.
- LONG HAI SECURITY SERVICE TRADING JSC is very pleased to contribute to Valued
Customers in your construction and development.
- LONG HAI SECURITY - Total Security Solution
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HO SO NANG LUC LONG HAI SECURITY

CAPACITY PROFILE LONG HAI SECURITY

SU MENH CUA LONG HAI SECURITY MISSION OF LONG HAI SECURITY

nghiép, chinh trye va tan tam, véi doi ngli chuyén
gia nhiéu nam kinh nghiém, da dang hoa san pham
dich vy chuyén sau, LONG HAI SECURITY s&
mang dén cho khach hang céc gidi phap an ninh
hiéu qua cao, bang chi phi thap hon gia tri thyc
Khach hang nhan dugc

*LONG HAI SECURITY is committed by
professionalism, integrity and dedication, with a
team of experts with many years of experience,
diversified products and intensive services, LONG
HAI SECURITY will bring customers security
solutions with high efficiency, the cost lower than
the actual value that customers received.

POI VOI KHACH HANG

FOR CUSTOMERS

(LONG HAI SECURITY cam két bang sy chuyén )

(- LONG HAI SECURITY phung sy xa hoi

bang tién phong kién tao cac gia tri, chuan
muc moi trong cac hoat dong tu van giai
phap an ninh tong thé dau tién tai Viét Nam.

« LONG HAI SECURITY serves society by
pioneering the creation of new values and
standards in the first overall security
solution consultancy activities in Vietnam.

r

va diéu kién sépg cua nguoi lao dong 6n
dinh & nhom dau thi truong, xay dung méi
truong lam viéc chuyén nghi€p, minh bach,
thuéan loi, than ai.

» LONG HAI SECURITY ensures stable
income and living conditions for employees
at the top of the market, builds a
professional, transparent, convenient and
friendly working environment.

POI VOI NGUOI LAO
PONG

FOR WORKERS

+ LONG HAI SECURITY dim bao thu phélp\ (. Bing moi nd lyc t6i da, LONG HAI

B

\

POI VOI XA HOI

FOR SOCIETY

SECURITY dam bao su ting truéng bén
virng, dam bao 1¢1 nhuén cam két vé1 nha
dau tu, ddm bdo minh bach hoa, gan két
quyén loi chinh dang, thuc day sy 16n manh
va thanh cong ctia cong ty va nha cung cap.

« With all our best efforts, LONG HAI
SECURITY ensures sustainable growth,
ensures committed profits with investors,
ensures transparency, along with legitimate
interests, promotes growth and success of
the company and its supplier.

POI VOI NHA PAU TU VA
NHA CUNG CAP

FOR INVESTORS AND
SUPPLIERS
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HO SO NANG LUC LONG HAI SECURITY CAPACITY PROFILE LONG HAI SECURITY
LINH VUC - PHAM VI HOAT PONG CUA LONG HAI SECURITY

OPERATION FIELD - SCOPE OF LONG HAI SECURITY

Hoat déngqvé lznh vuc cung 'Cflp Cung cap dich vu trén toan linh thd Thoi gian cung cép dich vu linh
dich vu bao v¢ chuyén nghiép Nudc Cong Ho‘zi Xa Hoi Chu hoat va todn thosi gian dai han
Nghia Viét Nam

Specializing in the field of Providing services throughout the i . .
prO\?iding pro?essional security | territory of the Socialist Republic | Flexible time and full time long
services of Vietnam term

CAC LOAI HINH DICH VU CUA LONG HAI
SECURITY SERVICE TYPES OF LONG HAI SECURITY
y - )\ BAO VE MUC TIEU CO PINH SECURITY GUARDS FOR FIXED TARGETS )

«LONG HAI SECURITY cung cép dich vu bao vé an ninh, an toan tai san cho cac loai hinh
muc tiéu nhu : Cao 6c, Chung Cu, Nha hang, Khach san, Xi nghiép, Nha xuéng, Cong
trinh xay dung, Vian phong cong ty..wv..

+LONG HAI SECURITY provides property security guard services for target types such as:
Buudmgs Apartments, Restaurants, Hotels, Enterprises, Factories, Construction PrOJects

nnnnnn ta.OFfi iees n+n
vvl POrate-oHte

BAO VE MUC TIEU DI PONG SECURITY GUARDS FOR MOBILE )
TARGETS

¥ + LONG HAI SECURITY Cung cap dich vu ap tai hang hoa, tién, Do vat ¢ gia
tri...vv

¢) » LONG HAI SECURITY provides escort of goods, money, Valuables ... etc
J

BAO VE YEU NHAN SECURITY GUARDS FOR VIPS )

«LONG HAI SECURITY cung cip dich vu ddm bao an toan cho: Ngudi noi tiéng, Chinh tri
gia, Doanh nhan..vv....

| ‘.,1 +LONG HAI SECURITY provides security guard services for: Celebrities, Politicians,
Entrepreneurs, etc

.. BAO VE MUC TIEU NGAN HAN )
- | SECURITY GUARDS FOR SHORT-TERM TARGETS

4 «\LONG HAI SECURITY cung cap dlCh vu dam bao an ninh, an toan tai san cho céc su
kién, dam tiéc, show dién, Hoi chg,..

*LONG HAI SECURITY provides securlty guard services to ensure security and property
safety for events, parties, shows, fairs, etc

DICH VU XU LY TINH HUONG KHAN CAP )
| EMERGENCY TREATMENT SERVICES

; *LONG HAI SECURITY cung cap dich vu diéu dong luc lwong dén myc tiéu dé xur 1y ngay
khi ¢6 yéu cau xir Iy cac tinh hudng an ninh khan cép ctia khach hang

*LONG HAI SECURITY provides the service of mobilizing forces to the target to handle
immediately when the customer needs to handle urgent security situations
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HO SO NANG LUC LONG HAI SECURITY CAPACITY PROFILE LONG HAI SECURITY

HO SO PHAP LY CUA LONG HAI SECURITY LEGAL PROFILE OF LONG HAI SECURITY

GIAY PHEP KINH DOANH BUSINESS LICENSE
SO KE HOACH' VA PAU TU CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Pijc lap — Tu do — Hanh phiic

PHONG DANG KY KINH DOANH

GIAY CHUNG NHAN DANG KY DOANH NGHIEP
CONG TY CO PHAN

Ma s6 doanh nghi¢p: 0316094572
Dang ky lan dau: ngay 03 thang 01 nam 2020

1. Tén cong ty

Tén cong ty viét bang tiéng Viét: CONG TY CO PHAN KINH DOANH DICH VU
BAO VE LONG HAI

Tén cong ty viét bing tiéng nudc ngoai: LONG HAI SECURITY SERVICE
TRADING JOINT STOCK COMPANY

Tén cong ty viét tit: LONG HAI SECURITY SERVICE TRADING JSC

% 2. Dia chi tru sé chinh
248 Pong Pen, Phuong 10, Qudan Tan Binh, Thanh pho Hé6 Chi Minh, Viét Nam

Dién thoai: Fax:
Email: Website:
3. Vén diéu 1¢

Vén diéu 18&: 2.000.000.000 déng.

Bang chit: Hai ty dong

Ménh gia ¢b phdn: 1.000.000 déng

Téng s6 cb phan:  2.000

4. Nguoi dai dién theo phap luit ctiia cong ty

* Ho vatén: LE DUY VU © Gidi tinh: Nam
Chirc danh: Téng giam dbc
° . Sinhngay: [13/05/1980 Dan toc: Kinh Qubc tich: Viét Nam

* Loai gidy t& chirmg thuc ca nhin:  7Thé can cude cong dan
Sé gidy chirng thyc ca nhan: 079080007591
Ngay cép: ~ 17/08/2018 Noi cdp: Cyc Canh Sat PKQL Cw Trii Va DLOG
Vé Dan Cu
Nm dang ky ho khéu thuong tra: 71/43 Nam Cao, Phuéng Tan Phii, Quén 9, Thanh
phé Hé Chi Minh, Viét Nam
Ché & hién tai: 17/43 Nam Cao, Phuong Tan Phii, Quén 9, Thanh phé Ho Chi Minh,

L Viét Nam
: TRU’(")’NG PHONG
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HO SO NANG LUC LONG HAI SECURITY CAPACITY PROFILE LONG HAI SECURITY

GIAY CHUNG NHAN DU PIEU KIEN AN NINH TRAT TU
CERTIFICATE OF ELIGIBILITY FOR SOCIAL ORDER SECURITY

Setn A k% P sk A < et > o e T P T v
re P X 7 AR A BA SR I S L B A BV A B A DA A s B8 S
Mau 56 01 |2

M . CATPHOCHIMINH CONG HOA XA HOI CHU NGHIA VIET NAM
) PHONG CS QLHC v& TTXH Poc lap - Ty do - Hanh phic

e &P/ GCN
GIAY CHUNG NHAN
Pu diéu Kién vé an ninh, trit ty

Can e Nghi dinh 56 96/2016/ND-CP ngay 01/7/2016 ctia Chinh pht “Quy dinh diéu kién vé
| an ninh, trit tr d6i v@i mot s& nganh, nghé diu e kinh doanh ¢6 diéu kién™
: Theo van ban: @ Gidy chimg nhin ding ky doanh nghiép__ . §4: ... 0316094572

= capnghy. 3. thang 1 nam2020 Coquan cdp:.. Phong DKKD - SeKHvabl . .

va k€t qui thim dinh hd so cda cd 8 kinh doanh: . CC)NG X0 CO PHAN KINH DOANH
2 24 D]CH VU BAO VE LONG HAI

Pia chi cd s& kinh doanh: .. ......248 Dong BPen, phuong 10, quan Tan Bink

R\ Ho va tén ngudfi chiu trch nhiém vé an ninh, trdt o cia cd 33 kinh doanh (dng/bh)
LE DUY VU ; Quéc tich: .. ViétNam . Nam sinh:... 1280 "

 Chitc danh trong co'sd kinh doanh:. _Ténggiamdde . .. 2 S SR SN
$6 CMND (hoae Can cucc cang din, Ho chidw:....079080007591... e e

cip ngiyn- 17 théng .08 . nam .. 2018 |.Cd quan clip:. . CyeCS DKQL cu trih va DLQG vé DC .;_‘,,

N dxmg kg ho khiu lhuUng AN PR
; - : ....11/43 Nam Cao, phuomg fﬁn Phu, quin 9 R 7NN WS AL A
Ch6 6 hlén nay . l.}../,‘}? .‘Nar‘n C__a_g,”p_hubng Tan Phil. quén 9

b

@) Phbng Ciinh sit QLHC vé TTXH CATP. H Chi Minh |

~ CHUNG NHAN
: wNG TY co pHAN KINH DOANH DICH VU BAO VE LONG HAI

M Dﬁ dxéu kién vé an ninh, tt o a1 nganh: nghé dllu tir kinh doanh.
3 : ' Dich vu bio v¢

\

Ak o0 5 i3 S L DB A S S

R
Y

AR

‘\

. 3 \ G

\ i

7 s

2 B
e \
% (1) Tén e quan clip #en e iép s
E. (2) Tén cd quan cip 0‘2‘ chifng nhin | . o
| (30 °Tén van ban tai khodn 2 Didu 19 Ngh dinh o 96/2016/ND-CP e
57| (3 Tén cor s kinh dosnh DN (& Hll}'nh Vian Hung
E:‘ (5) Lanh dpo din vi ciip Gify chimg nhbn (ky 1@n, dong diu) 2
£ R B S
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HO SO NANG LUC LONG HAI SECURITY CAPACITY PROFILE LONG HAI SECURITY

GIAY PHEP SU DUNG TAN SO VO TUYEN DPIEN
RADIO FREQUENCY USE LICENSE

BO THONG TIN VA TRUYEN THONG CONG HOA XA HOI CHU NGHIA VIET NAM
CUC TAN SO VO TUYEN PIEN Pic lip - Ty do - Hanh phiic
Sé: 254340/GP-GH Ha ngi, ngay 14 thang 01 ndm 2020

_ _GIAY PHEP o
SUDUNG TAN SO VA THIET BI VO TUYEN DIEN

Caplin J(}'u ngay 14/01/2020
Ca gid tri dén hét ngay 13/01/2025
CUC TRUGNG CUC TAN SO VO TUYEN DIEN

- Can i Lugit tan 56 v6 tuyén dign sé J2/2009/0H 12 ngay 23 thang 11 nam 2009; ¢ = :

- Can cir Quydt dinh 56 1439/QD-BTTTT ngéy 01 thing 9 ndm 2017 ctia B¢ Théng tin va Truyén thong vé chize nang. nhi¢m vu.
quyén han va co edu t6 chiee ciia Cuc Tdn sé Vo teyén dién; : .z

- Can cir Thong e 36 5/2015/TT-BTTTT ngay 23 thang 3 ndm 2015 cua B¢ trieing B Théng tin va Truyén théng quy d_ml: dn'_lw‘l
va Juning ddn thii tye cdp gidy phép sie dung tan 56 vo tuyén dign; cho thué, cho mugn thiét bi vé tuyén di¢n; sic dung chung tdn sé vé
tuyén dién;

- Xét dé nghj va hé so xin cdp phé p aia: Cong 1y o6 piin kink doank dich vu bdo vé Long Héi

NAY CHO PHEP .
Diéu 1. T chire (hoiic ¢4 nhén): Cong ty ¢ phitn kinh doanh dich vu bio vé LONG HAI
Dija chi: 248 Pdng Pen, Phudng 10, Quin Tan Binh, TP.HCM
Dregre sie dung 1an s6 va thiét bi vé tuyén dién cho mang vién théng dimg riéng cé sir dung tan sé thuge nghié p v
di dong theo cac qui dinh sau day:
1. Muyc dich sir dung: Diéu hanh cong viée
2. Logi nghi¢p vu: Di dong
3. Thiét b phat séng: (Quy dinh tai Danh muc)
4. Tong sb thiét bj trong mang: 30
S. Pham vi duge phép phit séng: TP, Hé Chi Minh
6. Tin s6 4n dinh vi phwong thire phat:
6.1. Tén s6 &n dinh (MHz): 406,325; 408,825

6.2. Phuong thirc phat: 11 KOF3E
6.3. M tone (pulse):
7. Gitr hoat djng: Hx
8. Cic didu ki¢n khic: Mang diing chung tén sb, tin sb chinh 406,325 MHz, tin sb du phong 408,825 MHz.
Diéu 2. Trong qui trinh hoat dong, co quan (1 chirc) ¢6 trich n iém: | :

, - Chap hanh céc qui dinh cta phdp luit \‘(lt‘ str dung l:gn sg va thict bj phét séng v0 tuyeén di¢n, khong gay
nhicu ¢6 hai va phai chju sy kiém tra, ki¢m sodt clia co quan quan Iy nha nude vé vien thong vi tan s6 vo tuyén
dién;

- Dam bdo an todn mang ludi, an ninh lh(}nF tin;
- Nop K phi giday phép, phi sir dung tin s6 theo quy dinh./.

2 _TLEYC TRUONG
KT.TRUONG PHONG AN.DINH VA CAP PHEP TAN SO
/ “PHO TRUGNG P,
Chii 2 Truadre khi gidy phép st dyng tdn sd v thiée bj vé npén dign hét han it R W8\ 3
nhit 30 npay. 16 chirc, cd nhén cé nhu cdu Hép twe sie dung tén 5d phi g
hé sor &d nghi gia han theo diing quy dinh bing céng vin hode thing qua hé
thdng ddng &y cdp pép qua meng trén website cia Cuc Tdn 56 vé n dién
www rfd govn
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HO SO NANG LUC LONG HAI SECURITY CAPACITY PROFILE LONG HAI SECURITY

GIAY PHEP SU DUNG CONG CU HO TRQ SUPPORT TOOLS USE LICENSE

SO PO TO CHUC BO MAY ORGANIZATIONAL CHART

LONG HAI SECURITY hoat dong hiéu qua v6i b
may to chtrc toi uu vé sb luong va chat luong voi
phuong cham 4 tai chd chi huy tai_ chd, Luc luong tai
chd, O SO vat cht tai chd, Hau can tai chd va 3 san
sang gom Chu dong phong tranh, Dbi pho klp thoi,
Khic phuc khéan truong va ¢6 hiéu qua.

LONG HAI SECURITY works effectively with the optimal
organization in term of quantity and quality with the motto
on-site on-site commanding, on-site forces, on-site facilities,

on-site logistics and 3-ready including Initiative in preventlng,
responding promptly, Overcoming promptly and effectively
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HO SO NANG LUC LONG HAI SECURITY

HQI PONG QUAN TRI
BOARD OF DIRECTORS

A4

CAPACITY PROFILE LONG HAI SECURITY

CHU TICH HPQT
CHAIRMAN OF THE BOARD OF DIRECTORS

A

BAN
KIEM SOAT
SUPERVISORY
BOARD

BAN TONG GIAM POC
MANAGEMENT BOARD
A 4
Giam dbc Giam déc Gidm doc
HC - NS Nghiép vu — An ninh Kln.h doanh
Director Director Director
Administration - HR Professional Skills - Security Sales

v v
Phong Hanh chinh (P1) Phong Nghiép vu — An ninh (P2) Phong Kinh doanh (P3)
Administration Department (D1) | Professional Skills-Security Department (D2) Sales Department (D3)
Ban téi‘ Ban tong Ban nhan sy Ban da Ban quan Iy Ban t Ban tng Ban khai Ban cham Ban dau tu
chtlggnke 225 22;' %{;TTIZ t:)l E;:)O e t?éu ;gn; dung KTCN thactit:ong so% ;:SCh SX KD
) ’ Human huan Technology Informati.on Production
Finance Post- Resources Training Targets Thought Application Exploitation | Customer and
and Logistics Board Board Management Board Board Board Care Business
Accounti Synthesis oar Bo%rd Services Investment
ng Board Board Board Board
LUC LUQNG TUAN TRA CO PONG CHI HUY KHU VUC
MOBILE PATROL FORCE REGIONAL LEADER
A 4 4
POQI TRUONG MUC TIEU
TARGET TEAM LEADER
Poi bao Poi bao Poi bao Poi bao Poi bao Poi bao Poi bao Poi bao Poi bao Pji bao
vé muc vé muc vé muc vé muc vé muc vé muc V€ muc V€ muc V€ muc vé muc
tiéu tiéu tiéu tiéu tiéu tiéu tiéu tiéu tiéu tiéu
Target Target Target Target Target Target Target Target Target Target
Guard Guard Guard Guard Guard Guard Guard Guard Guard Guard
Team Team Team Team Team Team Team Team
Team Team
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Panh gia
rui ro,
xdy dung
giai phap

Quan ly
khiing
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ninh

Huan
luyén va
dao tao

Heé thong Hé thd ~
iy ¢ thon
quan ly ha h-Ag T,h €0 dQI Ngén chan
A phat hien tr xa va et
quyen ra Xam o % T trom cap
> xu Iy bao o s
vao ha 5 tal san
nhap dong

(CCTV)

Bao v¢ tai
san di
chuyén

Xu ly su
¢0 an ninh

Manage Provisi .

ment of frowsu_)n Coaching
develop security of security and
ment of crisis experts training

olutio

Remote

Warning Intrusion monitorin Preventio
i i n from
and fire detection g and
system system B theft of

handling IR SERS

Protection Opr(]a :;“0 Handle of emergen
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t el incidents cy
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HO SO NANG LUC LONG HAI SECURITY CAPACITY PROFILE LONG HAI SECURITY

NANG LUC VE NHAN SU CUA CUA LONG HAI SECURITY
HUMAN RESOURCES OF LONG HAI SECURITY

/ \ LONG HAI SECURITY duoc thanh lap va diéu hanh bsi nhitng nhan
J NHAN \ Su da ting phuc vy trong luc lugng Cong An Nhan Dan va Quéan Boi
\ SU CAP \ Nhan Dan Viét Nam va c6 thoi gian dai hoat dong trong linh vuc cung

\ CAO // ang dich vy bao Vé nén c6 du dieu Kign de thau hicu va dap img duoc
L mong muon cua khach hang

P \ Nhan su quan Iy cip trung duoc LONG HAI SECURITY
NHAN ~ san loc tuyén chon tir trong d6i ngu bao vé thusc nhém cé

SU CAP ‘ du nang lyc va kinh nghiém trong linh vuc bao vé dich vu va
TRU NG// ctr di hoc cac 16p chuyén mén dé phuc vu cho Cong ty.

&
| >
| v
\“‘\)

b, * ok *

A \ Nhan vién bao vé cia LONG HAI SECURITY duoc tuyén chon ky
NHAN \ . A i 2 e 2 o 3
ludng théng qua cac tiéu chuan va quy trinh xét tuyén nghiém ngat truc
\ ’ _ | tiép tir ban Giam ddc cong ty. Céc wng vién du tuyén tir nhiéu ngudn
\\BAO VE / (trong d6 c6 nhiéu cyu si quan va quan nhén luc lugng vii trang Viét
— Nam giau kién thtrc chuyén man va c6 bé day kinh nghiém), khéng tién
an tién su, khong sir dung cac chat gay nghién

. VIEN

\

/ LONG HAI SECURITY was established and operated by persons who

’ SENIOR had served in the People's Police Force and the Vietnam People's Army
\ HR \ and had a long time for working in the field of providing security

// services, so they have enough conditions to understand and meet the
\\ wishes of customers

G \\ Middle-level management personn6| are recruited by LONG
MlagLE - HAI SECURITY from the security team of a team with enough
v‘

| competence and experience in the field of security service and

\ // sent to attend specialized classes to serve the Company

\ LONG HAI SECURITY's security guards are carefully selected through
\  rigorous recruitment criteria and procedures directly from the

| | . .
| SECURITY | Company's Board of Directors. Candidates from many sources

GUARDS/ (including many former officers and military personnel of the Vietnam
——— People's Armed Forces with professional knowledge and experience),
without criminal record, no use of addictive substances.
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HO SO NANG LUC LONG HAI SECURITY

QUY TRINH TUYEN DUNG NHAN SU’

CAPACITY PROFILE LONG HAI SECURITY

RECRUITMENT PROCESS

Lap ké hoach tuyén dung

- Can cr vao nhu cau thi truong, kha ning to
chirc dao tao Giam déc Hanh chinh Nhan
su dé& xuit ké hoach tuyén dung va Téng
Giam déc quyét dinh.

Preparation of a recruitment plan

-Based on the market demand, ability in
training  organization, the HR -
Administration Director shall propose a
recruitment plan and decided by the General
Director.

Thanh lap hdi ddng xét tuyén

Hoi dong xét tuyén Nhan vién bao vé gom:

1. Chu tich hoi dong: Téng Giam déc.

2. Phé chu tich hoi dong: Giam déc Hanh
chinh — Nhan su

3. Uy vién: Giam dbc phu trach Nghiép vu
bao vé, can bo ban hanh dao tao, tap huan.

4. Uy vién - thu ky: Can b phong nhan su —
Phong hanh chinh tong hop.

Establishment of a recruitment council

The Recruitment Council includes:
1.Chairman General Director

2.Vice Chairman: HR - Administration
Director
3.Commissioner:  Director of  Security

Professional Skills, Officers in charge of
coaching and training.

4.Commissioner - Secretary: Officer of the
General HR - Administration Department.

To chirc tuyén dung nhin vién

Hinh thirc tuvén dung:

-Cong ty thanh 1ap cac Chi nhéanh tuyén
dung ¢ mién Béc, mién Trung va mién Nam
truc tiép tuyén dung tai cac Quan khu khi c6
nhitng dot Xuat ngi.

- Lién két v6i Hoi Cuu chién Binh cic dia
phuong giéi thiéu lrc luong bo doi da xuat
ngil, lyc luwong lao dong tai dia phuong (HOI
cam két bao 1dnh vé mat 1y lich rd rang, dao
duc tét...)

- Phong T6 chiic Nhan sy kiém tra ly lich va
hoan thién hd so. Lam ban danh gia so bo
vé tac phong, dao diic ciia nhan vién Bao vé
sau d6 chuyén sang phong Nghiép vu - An
ninh.

- Phong Nghiép vu - An ninh s& tién hanh
cong tac diéu tra, xac minh ly lich, than
nhan va cac budc kiém tra nhan vién Bao
vé. Sau khi hoan tat cac khau s& chuyén
sang Trung tdm huan luyén nghiép vu dé
dao tao. Trong qua trinh dao tao nghiép vu
— v thuat, néu phat hién thay nhan vién nao
khong du t6 chat caa nguoi Bao vé nhu: dao

Organization for recruitment of staff
Form of recruitment:

- The Company sets up recruitment branches
in the North, the Central and the South to
recruit directly in the Military Region when
there are demobilization periods.

-In  association  with local Veterans
Association in introducing demobilized
soldiers, local labor force (The Association is
committed to guarantee on clear background,
good ethics ...)

- HR Organization Department shall check
background and complete profile. Make
preparation of a preliminary assessment of
the conduct and ethics of Security guards and

then transfer to the Professional Skills -
Security Department.
-The  Professional  Skills - Security

Department will conduct investigation and
verification for background, relatives and
security guard’s checks. After completing
stages, security guards will be transferred to
the Professional Skills Training Center for
training. In the course of professional skills
and martial arts training, if detecting any
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duc, tdc phong nghé nghiép.... Khi do, sé
chuyén sang phong Té chic Nhan su loai
nhan vién d6 ra khoi danh sach tuyén dung.
- Sau khi d3 hoan tat cac khau. Khi d6 Tong
Giam doc s& kiém tra lan cudi va ra quyét
dinh tuyen dung chinh thuec.
Ho so tuyén dung:

LONG HAI SECURITY phat hanh theo

mau riéng va dong dau cia Cong ty gdm:

- Pon xin viéc:

- So yéu ly lich.

- Xac nhan nhéan than.

- To khai ca nhan.

- Ban sao Bing tot nghiép PTTH.

- Ban sao gidy khai sinh.

- Ban sao ho khau;

-4 anh 4x6 (khong qua 3 thang so vai thoi
diém ding ky dy tuyén).
- Quyét dinh xuat ngii (néu qua luc luong
cong an bo doi).

- Ban sao cong ching, ching chi khac (néu
co).

Tiéu chuin &ng vién:

- La cbng dan Viét Nam, dang trong do tuoi
lao dong, co Iy lich rd rang ( c6 so yéu ly
lich do UBND xac nhan ), c6 suc khoe tét (
gidy kham sirc khoe caa bénh vién cap quan
— huyén tro 1én cip ), co dao dirc tot ( co
xé&c nhan hanh kiém ca nhan hoic Iy lich tu
phap xac nhan khong co tién an tién sy ),
khong xadm minh.

Cic vong xét tuyén :

- X&c minh ly lich nhén than.

- Giam dinh ly lich dan su va hinh su.

- S&t hach thé luc va tinh than.

- Xét nghiém mau, chat gay nghién.

- Kiém tra tu cach, tic phong dao duc.

-Phong van truc tiép va kiém tra trac
nghiém.

- Thi sinh du tiéu chuan dy tuyén vao cac lop
dao tao Nhan vién bao vé, sau khi dua trén
két qua xét tuyén, Phong nhan su bao cao
dé Tong Giam ddc phé duyét.

staff members who are not qualified as
security guards, such as: ethics, professional
manner .... Then, such security guard will be
transfered to HR Organization Department
and removed from the recruitment list.

- After stages have been completed, The
General Director will then check the last
time and make a formal recruitment decision.

Recruitment profile:

LONG HAI SECURITY has issued in a

separate form and sealed by the Company,

including:

- Job application

- Curriculum vitae.

- Identity verification.

- Individual declaration.

- Copy of High School Diploma.

- Copy of Birth certificate.

- Copy of Household registration book;

- 4 4x6 photos (no more than 3 months from
the time of enrollment).

- Decision on demobilization (if through the
army police force).

- Certified copy, other certificates (if any).

Candidate criteria:

- As Vietnamese citizen, at working age, with a
clear resume (with a curriculum vitae
certified by the People's Committee), with
good health (medical certificate issued by a
district-level or higher hospital), good ethics
(verified personal conduct or criminal
background without criminal record), no
tattoo.

Recruitment rounds:

- Verification of identity.

- Expertise of civil and criminal records.

- Physical and mental examinations.

- Blood test, addictive substance test.

- Status, ethical behavior inspection.

- Direct interview and multiple choice test.

- Candidates are eligible for admission to the
Security Guard training classes, after based
on the recruitment results, the Human
Resources Department shall report to the
General Director for approval.
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QUY TRINH PAO TAO NHAN VIEN BAO VE
SECURITY GUARDS TRAINING PROCESS

(do
(0

GIAO TRINH PAO TAO - SAT HACH

*Bugc 1: Pao tao nghiép vu bao vé to6 chic tai trung tdm huan luyén truc thude
LONG HAI SECURITY, véi nhiing giang vién day dan Kinh nghiém, da timg phuc
vu trong nganh an ninh (cong an, cuc quan béo...) tryc tiép huan 1uyen

*Budc 2: T chirc hoc vién tham gia khéa huan luyén va cap gidy ching nhan cua
Céng an Tp.HCM (dung theo quy dinh cta Nghi dinh 96).

-Ket thuc khoa hoc: Nhén vién bao vé du diéu kién s& dugc LONG HAI SECURITY
cip gidy ching nhan tot nghiép khéa dao tao Nhan vién bao vé chuyén nghiép.

*Muc dich: Nham khong ngimg nang cao pham chat va nghiép vu chuyén sau cho
Nhan vién bao vé cua Cong ty.

°Ke hoach tap huan Hang nam, Pho tong giam dbc phu trach Nghiép vu bao vé 1ap
ké hoach tap hudn, trinh Tong Giam dbc, HDQT phé duyét.

+Danh gia két qua tap huan:

-+ Pat yéu cau: Pu diéu kién dé tiép tuc cong tac.

-I+ Khong dat yéu cau: Xem xét dé chuyén cong tac khac hodc chdm dut Hop ddng
ao dong.

«Step 1: Professional skills training is held at the training center under LONG HAI
SECURITY. Security Guard shall be directly trained by experienced trainers who
had served in the security industry (police, military bureau ...)

»Step 2: Organize participants to attend the training course and grant certificates of
Ho Chi Minh City Pubic Security (in accordance with the provisions of Decree 96).

*Ending the course: Qualified security guards will be granted a certificate of
graduation from a professional security guard training course by LONG HAI
SECURITY..

»Purposes: In order to continuously improve the quality and in-depth professional
skills for the Company's security guards

Training plan: Annually, the Deputy General Director in charge of the Security
Professional Skills shall prepare a training plan and submit it to the General
Director and the Board of Directors for approval

»Evaluation of training results:

»+ Satisfactory: Eligible to continue work..

»+ Unsatisfactory: Consider for transferring to another job or terminating the
Labor Contract.

TRAINING - TESTING PROCESS
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Gido trinh dao tao dwoc thu thdp tu gido trinh cua
nganh Cong an Viét Nam..Thoi gian dao tao: tir 03
thang doi voi nhitng hoc vién da hoat dong trong nganh
an ninh, 06 thang doz nhu'ng hoc vién khac, hoc vién
nao chuwa dat yéu cau thi tlep tuc dao tao lai, néu khéng
6 kha néng phat trién thi sé bi loai

The training curriculum is collected from the
curriculum of the Vietnam's police sector. Training
time: from 03 months for those who have worked in the
security industry, 06 months for other students, those
who have not met the requirements, continue to be
retrained, if they are unable to develop, they will be
eliminated.

Nghiép vu bao vé Security Professional Skills
1 Khai niém, tdng quat nganh Béo vé Overview and Concept about Security
Industry .
2 | Danh du va long trung thanh. Honor and loyalty.
3 | pidu 1&€nh, nghi thuc, tac phong, doi ngil. Order, etiquette, behavior, team.
4 | Chirc nang, nhiém vu, quyén han. Functions, duties and powers.
Nghiép vu tuan tra, kiém soét. Patrol and control professional skills
Cach sur dung va thuc tdp cac bién ban, How to use and practice records and
béo céo. reports.
7 | Ung xu, giao tiép va thuc hanh. Conduct, communication and practice.
8 Hudng dan ghi chép s bao vé. Instructions for recording security books.
9 | Nghiép vu nhan biét, ngan ngira va xtr ly Professional skills for identification,
su cO. prevention of troubleshooting.
10 | Nghi¢p vu dong md va quan ly ni€m Opening and closing and sealing
phong. management Professional skills
11 Nghiép vu nhan dang va ghi nho. Identlflpatlon _ and memorability
professional skills
12 | Nghiép vu bao vé muc ti€u ¢ dinh va di Fixed and mobile targets security
dong. professional skills
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13 | Nghiép vu bao v¢€ hién truong.

Scene security professional skills

14 | So @6 va phan tich muc tiéu.

Diagram and targets analysis.

15 | Cac truong hop cap ctu, di chuyén nan
nhan.

Emergencies and moving victims.

16 | K¥ ning quan sat, phuong phap udc dat.

Observation skills, estimation methods.

17 Phuong phap huin luyén nhan vién.

Staff training method.

KIEN THUC PHAP LUAT

LEGAL KNOWLEDGE

18 | Cac diéu khoan lién quan trong Bo luat
hinh sy va Bo luat t6 tung hinh su.

Relevant provisions in the Criminal Code
and Criminal Procedure Code.

19 | Cac diéu khoan lién quan trong Bo luat
hanh chinh va luat Lao dong.

Relevant provisions in the Administrative
Code and Labor Code.

20 | Cac diéu khoan lién quan trong Bo luat
Dan su va B0 luat t6 tung Dan su

Relevant provisions of the Civil Code and
the Civil Procedure Code

21 | Cac diéu khoan lién quan trong luat kinh
te.

Relevant provisions in economic law.

K¥, chién thuat, vd thuit

Technique, tactics, martial arts

22 | Cac ky thuat co ban

Basic techniques

23 | K§ thuat khdng ché, khoa va g& khoa.

Control, lock and unlock techniques

24 | Chién thuét tAn cong va tu vé.

Attack and self-defense tactics.

25 K¥ thuat phong vé tranh né.

Preventive techniques.

26 | Ky thuat ddi khang chién dau.

Fighting techniques

27 | Nang cao.

Advanced.

K§¥ thuat phong chay, chira chay

Fire Prevention and Fighting Techniques

28 Céc nguyén tic co ban vé PCCC.

The basic principles of fire prevention
and fighting

29 | Cé4c bién phap phong chay chira chay.

Fire prevention and fighting measures.

30| phat hién va nhan bidt chay né.

Detection and identification of fire and
explosion

31 | Cac tinh huong chay no va so cap cuu.

Fire, explosion situations and first aid.

Kha niing sir dung trang thiét bi

Ability to use equipment
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32

K¥ ning str dung va bdo quan cong cu hd
tro.

Skill in using and maintaining support
tools.

33

Ky niang van hanh hé théng theo doi va
bao dong.

Operational skills for monitoring and
alarm system.

34

Ky niang st dung thiét bi bao chay, bao
khéi.

Skill in using fire alarms and smoke
detectors.

35

K§ nang sir dung cac thiét bi dic biét.

Skill in using special equipment.

Ky

niing giao tiép

Communication skills

36

Tac phong ngon ngtt, chao héi, xung ho.

Style language, greetings, vocations.

37

KV nang truyén dat giao tiép, dién thoai.

Communication skills, telephone.

38

Téc phong 18 tan, diéu 1énh, nghi thirc.

Manner of reception, order, etiquette.

39

Tén trong khach hang va cac noi quy diéu
1€.

Respect customers, internal rules and
regulations.

40

Ngoai ngit anh vin giao tiép co ban.

Basic English for communication.

41

Phoi hop va cong tac vdi cong an chinh
quyen.

Coordination and collaboration with the
government police.

42

Trang phuc, thai dg, phong cach, nép sdng.

Clothes, attitude, style, lifestyle.

Nghiép vu dic biét

Special professional skills

43

Nghi€p vu so cap ctru, gidi tan va di tan.

First aid, dispersal and evacuation.

44

Nghiép vu bdo v¢ cao cap, bao vé h tong.

Advanced security service, escort

45

K¥ ning nam bt khai thac thong tin.

Information capture skills.

46

Trién khai doi hinh va tng pho

Deployment of squad and respond

47

Kha ning phan (mg va tinh huéng khan
cap.

Reactivity and emergency situation.

48

K¥ nang Marketing va kinh doanh céan
ban.

Basic marketing and business skills.

49

Béo v¢ thong tin va bi mat kinh doanh.

Information and business secrets security

50

Nghiép vu phat trién doi, nhom.

Team development professional skills

51

Lap phuong 4n bdo vé muc tiéu.

Preparation of target security plans
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52

Phuong phap thuc ddy ngudi khac cung
lam viéc.

How to motivate others to work together

NANG LUC VE THIET BI - DUNG CU

EQUIPMENT - TOOL
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S & Cac ching chi W
Certificates
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CHUC NANG, NHIEM VU, QUYEN HAN CUA LUC LUQNG BAO VE THUQC LONG HAl

SECURITY

FUNCTIONS, DUTIES AND POWERS OF SECURITY FORCE OF LONG HAI SECURITY

Churc nang:

- T6 chtc khao sat xay dung Phwong an bao
vé va trién khai thyc hién phuong an, hop
ddng bao vé an ninh cho cac muc tiéu do
LONG HAI SECURITY da ky két vai khach
hang.

Nhiém vu :

- Pé& xuét bo sung phuong an, ké hoach va noi
quy bao vé muc tiéu.

- Trién khai cong tac bao vé muc tiéu theo
dung phuong 4n va hop dong bao vé ma
cong ty da ky két vai khach hang.

- Duy tri thyc hién cac noi quy quy dinh vé an
ninh trat tu tai cac muc tiéu bao vé.

Quyén han :

- T6 chue, thuc hién céc bién phap nghiép vu
bao vé theo chirc nang, nhiém vu va quy
dinh cua phap luat.

- Kiém tra d6n dbc cac bo phan, don vi va bo
phan, cong nhan vién tai muc tiéu thuc hién
cac quy dinh caa phép luat, cac van ban phap
quy vé an ninh trat tu va ndi quy bao vé muc
tiéu.

- Kiém tra, kiém soat nguoi, phuong tién,
hang hdéa ra vao muc tiéu bao vé theo
phuong an bao vé va quy dinh cua Cong ty,

Functions:

- Surveying and developing the Security plans
and implementing the security plans and
security contract for the targets signed by
LONG HAI SECURITY with customers.

Duties:

- Proposing additional plans, plans and internal
rules for the target security.

- Implementing the target security in accordance
with the security plan and contract that the
company has signed with customers.

- Maintaining the implementation of the rules
and regulations on security and order at the
security target.

Rights:

- Organizing and implementing  security
professional skills and measures according to
its functions, duties and provisions of law.

- Examining and supervising sections, units and
staff at the target to implement the provisions
of the law, the legal documents on order
security and the internal rules of the target
security.

- Checking and controlling people, vehicles and
goods coming in and out of the target
according to the security plans and regulations
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| muc tidu va phap luat.

| of the Company, the target and the laws.

HE THONG QUAN LY NGHIEP VU BAO VE QUAN LY TRUC TIEP
SECURITY PROFESSIONAL SKILLS MANAGEMENT SYSTEM - DIRECT MANAGEMENT

- Tai cac muc tiéu duoc bao vé ching toi xay
dung mot co ché quan Iy muc tiéu va quan ly
nhan vién bao vé tryc tiép va thudng xuyén.
MGi muc tiéu déu duge diéu hanh bai mot
d6i truong muc tiéu, co6 nhiém vu té chuc,
chi huy va phoi hop vai cac bén chirc nang
¢ lién quan. Bén canh do, phat huy nang luc
ty giac va quan ly chéo cia moi nhan vién
bao vé, bao dam tbi da tinh chuyén nghiép
va muc dich an ninh - an toan téi da cho
khéch hang.

1. Déi truwong vang:

- Hoat dong cua doi truong ving la kiém tra
cac nhan vién muc tiéu va doi truong muc
tidu, phdi hop vai cac bén chirc nang cé lién
quan. Bén canh d6 con danh gia chét lugng
cdng viéc cua cac doi truong muc tiéu va
nhan vién bao vé.

2. Doi tudn tra co dong

- Hoat dong tai cac muc tiéu duoc kiém tra,
giam sat kiém tra tat ca nhan vién tur doi
truong tré xudng. Cong tac co dong duoc
tién hanh thuong xuyén, ngau nhién va bi
mat, dam bao tinh trung thuc, doc l1ap khach
quan cua hé théng quan ly nghiép vy, dong
thoi ndng cao tinh tu giadc va y thuc trach
nhiém cua nhan vién.

3. Diéu hanh trwe tuyén:

- Tong giam d6c LONG HAI SECURITY
thudng xuyén tién hanh kiém tra nghiép vu
cac muc tiéu. Cac thanh vién Ban diéu hanh
dugc phan cbéng thuc hién cong tac quan ly
truc tuyén tai muc tiéu, bat ké dia diém va
thoi gian. Piéu nay déng vai trd quan trong
trong viéc gan két tap thé Cong ty va tao tinh
than dan chu dya trén méi quan hé binh dang
va coi mo.

- At the protected targets we set up a mechanism
for managing the target and the security guards
directly and regularly. Each target is operated
by a target team leader, whose mission is to
organize, command and coordinate with the
relevant functional parties. In addition,
promoting the self-discipline and cross-
management capacity of each security guard,
ensuring maximum  professionalism  and
maximum security and safety for customers.

1. Regional team leader:

- The operation of a regional team leader is to
inspect the target staff and the target team
leader, in collaboration with the relevant
functional parties. Besides, the regional team
leader also assesses the work quality of the
target team leaders and security guards.

2. Mobile patrol team:

- Operating at the target to be inspected,
supervising and inspecting all staff from the
team leader and subordinate. Mobile work is
conducted regularly, randomly and
confidentially, ensuring the honesty and
independence of the professional skill
management system, while raising the self-
awareness and sense of responsibility of staff.

3. Online operation :

- The General Director LONG HAI SECURITY
regularly  conducts  professional  skills
examination of targets. Members of the
Executive Board are assigned to perform
online management at the target, regardless of
location and time. This plays an important role
in uniting the Company's collective and
creating a democratic spirit based on an open
and equal relationship.
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4. Béi dwong nghiép vu

- Céc cong tac giao ban gitra doi trudng muc
tidu va luc luong co dong duoc tién hanh
dinh ky hang thang. Cac d6i truong va luc
lugng co dong dugc tham gia bdi dudng.
Trao déi kinh nghiém va nang cao nghiép vu
quan ly trong khda hoc dugc t6 chic hang
quy. Bén canh d6, cac nhan vién bao Vvé
thuong xuyén dugc tu nghiép, cap nhat cac
kién thac va k§ ning chuyén mén dam bao
t6i da nang luc nhan vién va chat lwong dich
vu do chiing tdi cung cap.

5. Diéu dong dinh ky

- Cac nhan vién bao vé s& dugc diéu dong
ludn chuyén gitra ca&c muc tiéu dinh ky 03
thang toi sau thang hoic theo yéu cau cua
khach hang. Muc tiéu hoat dong nay dam
bao tdi da nhu cau an ninh — an toan cua
khach hang, dong thoi phat huy tinh than va
y thic cia mdi nhan vién bao veé.

- Ngoai ra chung toi ciling gian tiép quan ly
cong tac nghiép vu va dong vién tinh than
nhan vién théng qua cac ché do phuc loi dam
bao quyén lgi ngudi lao dong, bao gom bao
hiém x& hoi, cong doan, khen thuong, Ky
luat ..vv..

6. Chién lwoc dung diin vé nhin sw di dem dén
thanh céng cho LHSS:

- Tu khi LONG HAI SECURITY duoc thanh
lap chiing t6i da xay dung nhiing chién luoc
nhan su dung din, khong di theo 16i mon cua
cac cong ty khac, sau day 1a mot sb chién
luge da duoc cong bd:

- Khai thac ngudn nhan su huéng ra phia Bic
Viét Nam day 1a ngudn nhan lyc 1am viéc 6n
dinh nhat va thanh lap cac trung tam huan
luyén ¢ noi day dong thoi khai thac va dao
tao c6 chiéu sau, phdi hop véi cong an dia
phuong diéu tra ly lich chat ché (khong
thong bao, quang cdo tuyén dung 6 at nhu
cac cong ty hién nay).

- In addition,

4. Professional skills training:

- The briefings between the target team leaders

and the mobile force are carried out monthly.
Team leaders and mobile forces are
participated in the training. Exchange of
experience and improvement of management
skills in the course held quarterly. In addition,
the security guards are regularly trained,
updated with knowledge and professional skills
to ensure maximum staff capacity and quality
of services provided.

5. Periodical mobilization:

- Security guards will be rotated between targets

periodically every 3 to 6 months or at the
request of the customer. This activity aims to
ensure maximum security needs of customers,
and promote the spirit and consciousness of
each security guard.

- In addition, we also indirectly manage the work

and motivate staff through welfare benefits to
ensure employees' benefits, including social
insurance, trade unions, commendation and
discipline. ..w ..

6. The right human resource strategy has brought
success to LHSS:

- Since LONG HAI SECURITY was established,

we have built the right HR strategies, not
following the path of other companies, here are
some strategies that have been announced:

- Exploiting human resources towards the North

of Vietnam, this is the most stable workforce
and establishing training centers here and at
the same time exploiting and training in depth,
in collaboration with local police strict
background investigation (no announcements,
massive recruitment advertisement like the
current companies).

LONG HAI SECURITY has
established a thought board that actively,
timely and satisfactorily handle all problems
that occur among staff. When deploying targets
in remote provinces, our company employs only
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Bén canh d6, LONG HAI SECURITYda
thanh lap Ban tu tudng, hoat dong tich cuc,
xt 1y kip thoi, théa dang moi khiic mic xay
ra trong nhan vién. Khi trién khai cac muc
tiéu ¢ tinh xa, Cong ty chang toi chi st dung
3% nhéan vién 1a dan dia phuong (dé dam
phan voi nguoi dia phuong), nén trong
nhimg nam vua qua, LONG HAI
SECURITY la Céng ty Bao vé c6 su cb xay
ra it nhat va sb nhan vién buoc thdi viéc
cling thap nhat da duoc rat nhiéu khach hang
cé thu khen ngoi.

3% of the local people (to negotiate with local
people), so in recent years, LONG HAI
SECURITY has been a Security Company with
the lowest number of incidents, the lowest
number of staff forced to quit their jobs and has
been praised by many customers

LQ1 ICH CUA KHACH HANG

BENEFITS OF CUSTOMERS

Quy khach hang lua chon va sir dung cac dich
vu an ninh - an toan cua LONG HAI
SECURITY sé& thu dugc nhiéu lgi ich kinh té
va phi kinh té ciing nhu loi ich vé& nhan sy -
hanh chinh :

Loi ich kinh té

Véi chi phi phuc vy ti thiéu, quy khach hang
khong phai quan tam toi:

Chi phi tuyén nguoi.

Chi phi truc tiép va gian tiép cho bao vé noi
bo.

Chi phi quan ly, kiém tra giam st.

Chi phi huan luyén va dao tao nhan vién bao
Ve.

Chi phi dau tu trang thiét bi hd tro, trang
phuc.

Céc chi phi bao hiém, phuc loi. ..

Chi phi dén bu ton that do 18i caa luc luong
bao Vvé.

Chi phi truc ban cua cac ngay nghi: 18, Tét
Chi thuong cho nhéan vién bao vé cua cac
ngay nghi: I, Tét..

Tai nan lao dong..vv.v.

Loi ich phi kinh té

Nhu ciu an ninh — an toan duoc dam bao toi
da, 24h/24h.
Bao mat cong nghé va bi mat kinh doanh.

- Customers who choose and use the security

and safety services of LONG HAI
SECURITY will get many economic and non-
economic benefits as well as HR and
administration benefits:

Economic benefits:

With the minimum cost of service, customers
do not have to pay attention to:

- Recruitment costs.

- Direct and indirect costs for internal
security

- Costs of management, inspection and
supervision.

- Costs of training and training security

guards.

- Costs of investment in support equipment

and apparel.

- Insurance costs, benefits ...
- Costs of compensation for losses due to the

fault of the security forces.

- Duty cost of holidays, leave days; TET

holiday

- Bonus for security guards on holidays: TET

holiday.

- Labor accident. etc.

Non-economic benefits:

- Security -

safety needs are guaranteed
maximum, 24h / 24h.
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- Chu dong trong quyét dinh lya chon dich vu.

- Chéat luong nghiép vu chuy@n nghiép va céc
thiét bj an ninh hién dai.

- Phuong 4n bao vé tdi uu toan dién..vv..

Technology and business secrets security.

Be proactive in service selection decisions.
Professional quality and modern security
equipment.

Comprehensive optimal protection plan...etc.

Loi ich hanh chinh — nhan sw :
- B6 qua khau tuyén chon, dao tao thuong nién | HR Administration benefits:

nhan vién bao vé. - Skip recruitment stage, annual training of
Khoéng phai gidm sat quan ly nhan vién. security guards.

Quyén lya chon va thay thé nhan vién bao vé.

phuong..vv..vv.

Tinh giam bién ché va co cau nhan su. -

Phéi hop tt nhat vai cong an chinh quyén dia

Staff management and supervision are not
required.
Reduction of
structure.

staffing and personnel

- Right to select and replace security guards.

The best coordination with local police. etc

NHUNG U'U PIEM KHI SU DUNG BAO VE CHUYEN NGHIEP
ADVANTAGES WHEN USING PROFESSIONAL SECURITY

NOI DUNG SU DUNG LUC LUQONG SU DUNG LUC LUONG
STT| SO SANH BAO VE NOI BQ BAO VE CHUYEN NGHIEP
No. CONTENTS FORCE FORCE
COMPARISON INTERNAL SECURITY PROFESSIONAL SECURITY
v Pa s6 1a Bo d6i, cong an xuét ngil va tir
2 Zo1s CLB v0 thuat hodac nhan vién da cé
v Pugc tuyén da so la qua : " A LA ~
o A A kinh nghiém nghi¢p vu bdo v¢. Khau
Khiu tuyén phuong, tién truyén thong. diéu tra 1y lich chat chg, rd rang
dun Vi¢e dicu tra 1y lich han ché. : : ’ ’
1 e The majority of them are army guards
. Mostly recruited through the yority of t y guaras,
Recruitment . demobilized police and from martial
media. The background
: TR arts clubs or staff who have had
investigation is limited. . . s .
experience  in  security.  Strict
background investigation.
v B:élt cit NV nao sau khi dugc tuyén vao
dél} duoc sat hach va huan luyén lai it
Nehic bi nhat la 60 ngay tai Trung tdm Huan
8 ""{’)é"” “ v Hiu nhu khong duge dio| luyén LONG HAI SECURITY.
: tao, huan luyén nghiép vu.
2 Securit Any staff after being recruited will be
Professio)rllal Almost no training, tested and retrained for at least 60 days
SKills professional training. at the LONG HAI SECURITY Training
Center. ,
v Pugc tap huéan thich nghi véi muc tiéu
trong vong 05 ngay trudc khi nhan

Page 23




HO SO NANG LUC LONG HAI SECURITY

CAPACITY PROFILE LONG HAI SECURITY

nhiém vu.

Trained to adapt to the target within 05
days before accepting the task.

v Pho bién ndi quy, quy ché
cong ty.

v’ Kién thirc co ban vé phap luat.
Basic knowledge about the law.

v' Cac bién phap nghiép vu bao vé€ va
nghi€p vu bao v€ ap dung cho muc tiéu
cu thé theo phuong an da deé ra.

Security professional skills measures
and security services applied to the
specific target according to the set
plan.

v' Sir dung cong cu ho tro.

Noi dung hudn . . .
luyén Nghiép l_)zssemmate the company ‘s
Con internal rules and Use support tools.
3 ° regulations.
. v" Nghiép vu PCCC
Professional 21 A A . n
. .. v' Pho bién ndi dung cdng viéc.
skills training . :
FPF professional skills
contents . . .
Disseminate the work
contents v Huan luyén v4 thuat (dai han)
Martial arts training (long term)
v' Céc nghiép vu nang cao.
Advanced professional skills
v Téng cong 58 muc hudn luyén kéo dai
trong 260 tiét.
A total of 58 training lessons lasted for
260 periods.
v’ Thiéu tinh chuyén nghiép. v/ Trén nén tang viing chic vé nghiép vu,
¥ thike lim _ _ da qua cac khoa hLAlan luy?n ve nghié¢p
vide Lack of professionalism. vu, tac phong chuyén nghiép.
4 : v/ Tiém an nhiéu rui ro. On a solid background of professional
Working

consciousness

Potential risks.

skills, have passed the professional
skills training, professional manner.
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v" C06 tinh than, trach nhiém va y thirc cao
trong cong cac bao v¢. Cam két boi moi
nhan vién qua viéc ky quy tién voi

LONG HAI SECURITY.

There is a spirit, responsibility and high
sense in security work. Commitment by
each staff by depositing with LONG
HAI SECURITY.

v C6 luc lugng thay ‘Ehé trong vong 12h
néu khong dat yéu cau.

There is a replacement force within 12
hours if unsatisfactory.

Luc lwong, ho
trg, co djng,
thay the.

Force, support,
mobility,
replacement.

v Lam viéc ddc lap.
Work independently.

v" Khong ¢6 lyc lugng phbi
hop ho tro khi c6 su c6 xay
ra.

There is no coordination
force to assist when
something happens.

v/ Cong cu hd trg han ché, hau
nhu khong c6.

Limited support tools, almost
none.

v Pdi co dong hoat dong ho tro 24h/24h.
Mobile teams operate 24h/24h.

v LONG HAI SECURITY lubn c6 quan
hé tot v6i cac co quan cong an dia
phuong. Vi vay, ludén c6 su hd tro kip
thoi cua cong an Phuong, Quan khi sy
viéc ngoai tam kiém soat.

LONG HAI SECURITY always has
good relations with local police
agencies. Therefore, there is always the
timely assistance of police in Ward,
District when things are out of control.

v Puoc sy hd tro kip thoi cia luc lugng
dang bao v¢ tai cac khu vuc lan can.

With the timely support of security
forces in the surrounding areas.

v/ Cong cu hd trg dugc trang bi theo quy
dinh cta phap luat VN.

Supporting tools are equipped in
accordance with the law of Vietnam.
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Trach nhiém
cia Ban quadn
Iy muc tiéu

v Pon vi chu quan phai cét ctr
ngudi kiém tra giam sat,
quan ly.

The managing unit must
appoint supervisors,
managers

v’ Trang bi dong phuc, bo dam.

v/ Nhéan cac bao cdo tir Cong ty bao vé
theo dinh ky va dot xuat néu co yéu
cau.

6 o
Responsibilities Equipped with uniforms and | Receive reports from the Security
of the Targets : L
Management radios. Company _ per!odlcally and
Board . . . unexpectedly if required.
v  Tién luong, bao hiém, tién
thuong va cac phat sinh
khac.
Wages, insurance, bonuses
and other arisings
v/ La mét lyc lwong ban vii trang co td
chitc mang nang trach nhiém bdo vé
ANTT va tai san nén du ké gian 1a d6i
tugng nao nhan vién LONG HAI
SECURITY ciing s& phdi hop truy bat
dén cung, sau d6 ban giao cho Cong an
dia phuong.
As an organized semi-armed force
o taking responsibility for protecting the
ff"?’halt‘h;{” secur?ty apnd asset)g, nop matter gWho
;ii’”zw‘;n “ v Khong triét dé trong truy bat. |  fraudsters are, LONG HAI SECURITY
7 ap & Not thorough in arrest staff will coordinate to arrest, then

When detected
fraudsters are
local people .

hand it over to the Local Public
Security.

v/ Pi nhiéu lan nhan vién LONG HAI
SECURITY truy bat nhiing ké giat
dién thoai dicu khién xe phan khdi 16n -
duoc cong an dia phuong hét strc khen
ngoi.

Many times, LONG HAI SECURITY
‘staff chased those who jerked the
phone of large displacement vehicles
drivers - were highly commended by the
Local Public Security.
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Gidi quyét hiu

qud khi xdy ra

rui ro do nhdn
vién Bdo vé.

Dealing with
consequences
caused by
security guards

v/ Khong c6 to chirc nao dimg
ra chiu trach nhiém dé giai
quyét hau qua va bdi thuong
thiét hai.

No organization is
responsible for resolving
consequences and

compensating damages.

v Nhitng thiét hai 16n bao vé
thuong tron tranh dun day
trach nhi€ém — khong c6 kha
kha ning bdi thuong.

For great damage, security
guards often evade and
refuse responsibility- there is
no possibility of
compensation.

v/ Cong ty Hoang Long Hai chiu trach
nhi¢m boi thuong nhiing thiét hai ve
vat chat va uy tin cho don vi chu quan.

Long Hai Company is responsible for
compensation  for material and
reputation damages to the managing
unit.

v/ Bén canh d6 cong ty bao hiém chia sé
nhimg rai ro cung LONG HAI
SECURITY

Besides, the insurance company shares
the risks with LONG HAI SECURITY

Chi phi cho
dich vu Bdo vé.

Charges for
Security
services.

v Gi4 ré hon tir 400.000 dén
600.000 / 1 nguodi so voi su
dung luyc lugng bao vé
chuyén nghiép. Nhung
nguoc lai phai trién khai
nhiéu Vi tri bao v¢& hon.

Cheaper from 400,000 to
600,000 / 1 person than
using professional security
force. On the contrary,
more protection positions
must be deployed.

Nhitng bao vé khi 16n tudi
lwong rat cao nhung kha
nang quan sat va xu ly tinh
hudng rét han ché — La mot
bai toan kho cho don vi chua
quan khi giai quyét ché do.

The security guards at the
high age, their salary is very
high but the ability to
observe and handle the
situation is very limited - It

v' V6i luc lugng chuyén nghiép duoc
hudn luyén ky ludng, bao vé theo
phuong an d3 dé ra nén khi trién khai
bao vé s€ tiét kiém duoc rat nhiéu !
tri, néu tinh 1 bai toan tong thi chi phi
cho hai lyc lugng trén 1a tuong duong.

With professionally trained forces
according to the proposed plan, when
deploying security, many positions will
be saved, if calculating a total
problem, charges for the two forces
above are equivalent.

is a difficult problem for the
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managing unit when dealing
with the regime.

MO HINH KHAI QUAT HOA
LQI ICH KHACH HANG VA QUAN HE LQI ICH
OVERVIEW MODEL
CUSTOMER’S BENEFITS AND BENEFIT
RELATIONS

Loi ich

kinh té . -
B ic An ninh Long Hal - <@ Quy khach hang
benefit Security Long Hai Customer

Loi ich phi Loi ich hanh

kinh té Non- chinh nhan su
economic HR
benefit Administration - :
< benefits v/ Cong an dia phuong

Local Public Security

v Chinh quyén dia phuong
Local government

v" Nhén dan khu vuc
Regional people
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TRACH NHIEM BOI THUONG KHI CO THIET HAI XAY RA, NGUYEN TAC BOI

THUONG

RESPONSIBILITIES FOR COMPENSATION WHEN DAMAGES OCCUR, PRINCIPLES OF

COMPENSATION

- Khi phéat hién c6 mat mat hoic ton that tai
san cua khach hang trong pham vi bao vé
cuia LONG HAI SECURITY, hai bén
cung nhau tién hanh cac céng viéc can
thiét dé xac dinh nguyén nhan va cac
trach nhiém co lién quan.

- Dbi voi nhitng ton that, mat mat tai san
cua khach hang trong pham vi khu vuc
bao vé cua LONG HAI SECURITY,
nguyén nhan tr nhirng hanh vi dot nhap tu
bén ngoai vao muc tiéu thi LONG HAI
SECURITY phai chiu trach nhiém boi
thuong toan bo gia tri thiét hai bang Séc
hoac tién mat cho khach hang theo thoi
gia tai thoi diém boi thuong.

Tru nhitng truong hop sau day:

e Moi hinh thirc thién tai, sim sét, 1 lut,
hoa hoan, giong bao, hay hién tuong
thién nhién c6 hai khac.

e Xay ra nhitng mat mat trong nhiing khu
vuc nhan vien LONG HAI
SECURITY khong dugc phép can
thiép va kiém soét theo quy dinh cia
khach hang.

e Céc x40 tron vé chinh tri, chién tranh
hay lao dong.

e Nhing mit mat xay ra ma trudc do
nhan vién LONG HAI SECURITYda
kién nghi bang vin ban vé rai ro trén
ma phia khach hang khdng xem xét
thuc hién nhimg kién nghi do.

e Su kién xay ra ngoai pham vi khong
gian va thoi gian bao vé cia LONG
HAI SECURITY.

Upon discovery of a loss or damage for
customer's assets within the security area of
LONG HAI SECURITY, the two parties shall
carry out the necessary work together to
identify the cause and the related
responsibilities.

For the loss and damage for customer's assets
within the security area of LONG HAI
SECURITY, the cause from the acts of
breaking in from the outside into the target,
LONG HAI SECURITY is responsible for full
compensation for value of damage in checks
or cash to customers according to the price at
the time of compensation.

Except for the following cases:

e Any form of natural disaster, thunder, flood,
fire, thunderstorm, or other harmful natural
phenomenon.

e Losses in areas where LONG HAI
SECURITY staff are not allowed to
intervene and control according to the
customer's regulations.

¢ Political changes, war or labor.

e Losses occurred before that LONG HAI
SECURITY staff had made a written
recommendation on the above risks that the
customer did not consider implementation
for those recommendations.

e Events happened outside the security space
and time of LONG HAI SECURITY.
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9 LY DO SU DUNG BAO VE LONG HAI SECURITY
9 REASONS FOR USING SERVICED OF LONG HAI SECURITY

Bao vé chuyén nghiégp LONG HAI
SECURITY la mét trong nhitng Cong ty
dau tién mua Bao Hiém rui ro vé nghé
nghiép cho Quy khach hang.

LONG HAI SECURITY is one of the first
companies that buys professional risk
insurance for customers.

Véi dich vu bao vé LONG HAI
SECURITY, gia ca dugc bao tron goi:
Chi phi bao gom d6ng phuc, thiét bi bao
vé, ngay nghi, thuéc men, phic loi xa
hoi, bao hiém, v.v...

With services at LONG HAI SECURITY,
prices are all inclusive: Costs include
uniforms, protective equipment, holidays,
medicine, social benefits, insurance, etc.

Cac Nhan vién Bao vé dugc thay thé bo
sung ngay lap tac trong truong hop bénh
tat, ngay 1&, ma chay, Tét, v.v.. (Khong
tinh thém chi phi).

Security Guards are replaced immediately
in case of illness, holidays, funerals, New
Year, etc. (No additional cost).

Nhéan vién bao vé cua chung t6i dugc
trang bi Bdng phuc, trang thiét bi hd tro
An ninh dac biét, hién dai véi phong
cach lam viéc lich sy, hiéu qua se gop
phan cho sy an toan, niém tu hao va
thanh cdng cua Quy khach hang.

Our security guards are equipped with
special and modern security uniforms and
equipment with polite and effective
working style, which will contribute to the
safety, pride and success of our
Customers.

Nhan vién bao vé cua chung tbi khéng
chi trai qua khoa huan luyén chuyén sau
vé nghiép vu Bao vé trugc khi nhan
cong tac ma luén dugc ren luyén tu
cach, pham chat dao dac, tinh ky luat
nhu chitng chién sy canh vé thyc thu.

Our security guards not only undergo a
security professional skills training
course before receiving the task, but also
they are always trained in morality,
aptitude, and discipline as true security
guards.

Ngoai vi¢c xur ly sy ¢d, PCCC nhanh va
hiéu qua cao cua V& sy chuyén nghiép
chung t6i c¢6 doi kiém tra diéu 1énh va doi
co dong ludn giam sat ho tro 24h/24h tai
tit ca cac muc tiéu ma Quy khach hang
dang st dung Dich vu Bao vé chuyén
nghiép Long Hai

In addition to troubleshooting, fast and
effective fire protection and fighting of
professional bodyguards, we have a
command inspection team and a mobile
team to supervise and support 24h / 24h at
all targets that Customers are using Long
Hai professional security services.

. Nhan vién bdo v¢ cua ching t61 khong
can thi€p vao cong viéc ndi bg, chép hanh
nghiém chinh ndi quy hoat dong va sé
dugc thay thé tic khac theo yéu cau cia
khach hang vi bat ky 1y do nao ma khong
rang budc bai hop dong lao dong.

Our security guards do not interfere in
internal affairs, strictly abide by the
operation rules and will be replaced
immediately at the request of customers for
any reason that is not bound by the labor
contract.

Chi huy muyc tiéu luon cap nhat thong tin

The target commander always updates
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Vvé an ninh, an toan tai muc tiéu, bao céo information on security - safety at the
8 thuong xuyén cho Quy khach hang nam target, and reports regularly to Customers.
bat.
- C6 quan hé ngoai giao tot v6i chinh quyén - Having good diplomatic relations with
dia phuong, xdy dung phuong 4an khan local authorities, developing emergency
9 cap, hd tro, ting cudng luc lugng khi can plans, supporting and strengthening forces
thiét. when necessary.
HE THONG POl TAC PARTNERS SYSTEM
4 Ya e
. /( J‘i..l ®
s MN L2 icol
A — M & E SERVICY v
) V=
— A | m‘ td
Cong Ty C6 Phan con .
e g Ty CPDV KT o . P ox cong Ty TNHH
iwong MaiSan g Pign Mién Nam || Cong Ty C§ Phan | COnEW cOphn ddu vy Ty ¢ phe
uat Viét Thuong ) Lilama 18 tu xay dung Ricons Viet N
Viet Thuong Southern Electrical Ricons Construction : B
: : Mechanical Service Lilamal8 Joint : Vietnam Coffee Tea
Production Trading . Investment Joint : :
STor Sl Joint Stock Stock Company Stock Company Service Trading
Company Company Company Limited
| >
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Rdt mong nhdn direc sw hep tac cia Quy Khach Hang !
We sincerely hope to receive Your cooperation!

TM/ CONG TY CO PHAN KINH DOANH DICH VU BAO VE LONG HAI
ON BEHALF OF LONG HAI SECURITY SERVICE TRADING JSC

Pé biét thém chi tiét vui long lién hé véi ching toi!
For more details, please contact us!
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